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Steps to Creating a Local Advocacy Campaign
1. Identify the issue that you want to address through your campaign. Interview members of your organization, this includes staff, clients, board members as well as local community leaders and community stakeholders to hear their thoughts on the issue you have presented. Answer some questions: Who is this issue impacting? How is it impacting them? Why must you bring attention to it? Why needs to change?


2. Know the system(s). Find out which organizations, government entities, and agencies set policies that could affect your issue. Besides the city council and mayor or city manager, this might include the parks department and commission, community board, the school board and department, etc.  Depending on the issue this may require you to reach out to and work with State elected officials and administrators. Learn how each works, how policies and decisions are made, and who or what influences their decisions. In some communities elected officials have more power than the city manager or other staff, while in other communities the professional staff might have a great deal of authority and influence.


3. Develop allies. Conduct outreach to other organizations in your area that align with your mission and would care about your issue/campaign. Invite them to a meeting or set up individual meetings with them to present your campaign and ask for their endorsement and support. Be clear on what you want from your allies and also give them different options of involvement. Do the same with key staff and officials in the various government offices. Be sure to include them on your mailing list and schedule informal visits annually or more often so that they come to know you not only when you are asking or complaining about something. Ideally they will come to rely on you as a friend, trustworthy contact, or resource person.

It is a good practice to publicly recognize officials and other decision makers for their support and their courage to stand up for or against the issue you present. Don't overlook key support staff. Don’t dismiss key staff at the different government agencies and elected officials offices – they more than you have the ear of their boss.

4. Establish a network. The ability to generate calls, letters and/or email to decision makers or the press is the foundation of most advocacy campaigns. An organization's political power is often measured in relation to the number of community members it can activate in a short period of time. The objective is to be sure that, within ten to twenty-four hours, you can mobilize supporters to make contact with decision makers. This could be a phone call, email or fax. Email list serves and a phone tree are key elements of any good advocacy effort.

You should be organized to mobilize your board, members, and other key constituents. Keeping in consistent communication with your constituents will make them feel connected with your cause and ready to act on your behalf.

5. Be Prepared to Tell Stories. The way people connect to a campaign is either that the issue presented affects them personally or it speaks to their ideology and what they are passionate about. You need to be prepared to deliver the message as clearly and concisely as possible. Telling the right stories and supporting it with statistics can increase the impact of your case. Facts are key to establishing your credibility.

Try to always stay on a positive note. Keep your message focused on positive results and mutual benefits. For instance, use local statistics to show that your organization’s services successfully educate children, support low income women and families, boost productivity of community members, and promote civic engagement and community service – all of which benefit the entire community. 
Supporting State and National Advocacy Efforts

Local advocacy is often needed to support state and national advocacy efforts. Remember, all politics are local. Following are some ways to advocate on state and national issues:
· Join and support the National Network for Arab American Communities and their national advocacy campaigns. Forward their action alerts to your members and distribute them through your social media platforms.
· Stay informed about state and national issues. NNAAC sends up to date information on national issues relevant to the Arab American/Muslim American communities.
· Visit your state and national legislative representatives and be sure they regularly receive updates from your organization.
· Participate personally in advocacy campaigns. Set the example.
.
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