Online Fundraising Strategies

wSmall Budgets

BY SAMANTHA MCGAVIN & RACHEL GOUIN

= the past ten years, mone and moee groups have develd
oped an online presecce; they have 3 webete, they may be

on MySpace or Faccbook, and some even have an office in
the virtual wordd of Second Life. In facy, for most people,
poing online for information sbowt everything froen nearty
restanranms 10 noapeodes s second narure. As the Amccia-
won of Fusdratstng Professsonals notes i & report, S of
Fandaatring, 2004, ondine fundraisng n groming cach wear,
both in the posdhilitics for online giving and in severnes
gereraed Some lirge nonpecdies have sophiticaced onfine
fendraining campaign to rame funds for microemterprise
progects in developing countries, environmenssl causes,
child welfare, and more. But onganization with smuller
budgets can also be successful sobciting funds cnbine

There sor many seasom not to overlook the Isternet
#5 4 nch resource for connecting people 10 the werk you
do and for encouraging them to make 3 dosation

» Online doners piwe meve, ba the 2006 donorCentric
frcermt Giving Renchmarking Anclyiis (2007), Manmery and
Harrs foend that partcipunts” mediun onkne gifk wis $37,
compared to 3 median offline gt of S35 for most partich
patmg proupes i was moee than double.

¢ Owliar dewors howe a Migher long-torm value, The
same stady found that over & three year span. onlne
donoes” hgher giving Jevels mare than compensate for
remewing at somewhat Jower ranes thas offinse domors

¢ The Intornet Us @ great way to reach new donevs.
Acquestionn sepocsent the muajornty of onlee donstons
for many ongasizanions, acconding 10 the study

» Orpasizations that are seliciling snline are socing 4
Mgher percencagy of 1heir emnnal fomdraliing Madget ralied
this wary cach woew, as reporied i the Anociation of Fundrats
g Prodesseonals” S of Pemdrsiing 2008 (wws afpat oog)

o Online dowors ave younger on everage then divect mail
denors, acconling 10 the SonoeCeminc teporr. Al 3 e
when many ceganizasiom are woerying about the greying
of their donoe base, seeking new supposers onfine can be
an mopoctam source of groerasonal renewal

Even for small campungea. the lrecrnet peonides a rels
envely inexpessve way 10 find new spporen. especially
compured to the up front svesseent coguived 30 acquire
new donoes by drect madl Nemetheles, there are conts 1o
set up and maircais ondine fundraisng. something we
descums under Tip Two

This arscle & mesnt 0o pve snall bodget orpanies.
Bom 4 few opoons for resng money and acquiting new
donon online. People who know abowt your crganizason
ben are poc et finuscial suppocters may be comvinced o0
g i you offer them an casy. accessidle. and even fun
onfine gving opportsnity Onbine giving & not only »
Ereat way 00 get sew Sonors — it abo an effecove way to
ENCoUrage ennting donoes 10 gve moee

SIX TIPS FOR RAISING FUNDS ONLINE
WITH A SMALL BUDGET

Tip Ooe: Nake & eaty for pesple 12 dorate when Doy 3re

vistisg your wedslde
¥ s crecial oo have 3 “donate mow” buson on your web

e mn jost o the home page, bet on 2l pages of the e
The bumon should take the vishor dieectly 10 4 puge where
they cao muke 3 dosation. The more chicks on the way 1
ke » g, the less Nuely 3 person will be to Sollow troogh
with their ention 10 give. A Srect liak from your home
page makes giving cavy. IF your gie bas 2 savigason mens
(2 Bt of opions, ussally near the top or song e lef ude
of the page), adding 2 “donace o™ batiom will ensuse that
supportens are ondy one chick sway Bom making a gik =
0y Tie, o saatter what page of your see they are vidtng,

Tip Two: Drive traffic 20 your website, and give visitars goed
reasont 13 go here

As your begin 10 deive traffic 10 your webnite, you will
want o make sw & 5 kepe imeresting, aocurate, and
MO tmprortant, currest — thes will 3dd w the enescemen
$or & visinor 10 give, mt fust one, bt perhaps whesever
they visr the sire. The tips thae follow offer some iostial
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Wiess, bee drving people 10 your we requtnes constant
creanivity. As well, it roquires knowing your peblc. Your
offline work i geiting o kvow your curmest and potestial
supporters can help you decide what website consens
woukd be wsefud oo tmeresting to them

Each wpdace 10 pour site rogquires deciding what will
be posted. drafting (and possbly tramlsting: texr. and
findieg the right images or plctures While determmirang
and muntatreng the conment of even & bauc webste does
take time. volueers or wadencs n 2 coliege or usiverdey
programmng counse are often willng 10 offer some help
Weekly updates to your website will sequire 3 past-time
wtaff pervon or very dedicaned volurseer, wheseas moothly
updates may take 3 day or Two's wark, depending on how
msch new coment i included If your ongariation woubd
e 20 23d or pemose content frequendy. consider irmvest
Wig 1 2 content munagement systern (CMS), which allows
BOn Progranmens 1o cpload 1exr and images weo 3 poe
designed page remplace That way staff or wodungeers have
the fexilelity 0o post time sensitive matecial like press
relcanes of mews e withour having o ask & program
met foe froquemn and fast tursaccunds. If you have & good
relationship with an sordable of free programmer. and
you update your siie less frequently, you may decade that
Ehis svestmment o 0ot worhewhde

The cost of maistairang » websie can vary conuder-
ably depending on what route you've taken: whether a
umummumu
ute, whether you've hired 2 conmltant 10 manage the pro-
gramesing and/or contest, whether you've used 2 OMS oo
not, or whether 2 relable volumicer & anvolved. Resro-
fomng 3 sie with & CMS can cont thousands of dollan up
front, depending on She complessy of your site, bt save
maney in the long serm on programming fees.

Connider the vanow roles 3 website plays bs your
Grpanieason’s lfe when deciding what rescerces it will
meed. I you don't huve thowe resounves already. there any
sume ot cheve, TechFousduton (wavesadfoumdation oo
offers granty to belp monpeofits use techaology and
matches nooprofits with bosssenes that cam donste muate-
rials and services. B you're just geeting starced, check out
TechSowp. a great technology resousce for noaprofins
(wewteduospong) that lsts service peoviders who offer
website design. To find ot which are froe < Sacounoed,
use TechFinder's advanced search page, under “Find
Servicen” W you are deciding whether you need & CMS.
hqmmmahmm.ﬂhluw
tomwmwﬁtaambfn&whmm
down the road

Tip Three: Send slectoanic spdates and make 39 35k
An electronic newslemer ce ¢ madl updates are & grest
way 10 update doson on yosr work 06 4 segular Bass

WMNMm&om
donatioms, But you should comider eajpesls and
cmnummﬁhd’gm
n‘m.mmem-uhhonnmm
pagr (sdeally ome bnk a1 the 10p and ancther at e botiom
of the mesage) You can expect 1 2% of people who have
never contributed 1o you before 1o respond with a gift, and
3 greaner vesponse from people who are already donors.
Thmcdywhdm.lmhutwo
’lc‘semnldh-utﬁm«bnnhhmmh
who have expressed mtevest in your ceganiession Include
people you have met # cvents and even direct mudl doncrs
who have provided you with s e-mad sddress. Be suer 20
$an Sair permisiion to send them e mad first: send 4
Eroup mestage o current wepporters asking them o wgn
P B Teceive your e-newsletier, and iavite new supporten
00 jowr up when they make their flose gift. At cvenes, make &
chear St when people provide you wish their contact nfoe-
mution, they are sgning up for pour e-bet. Then, be sure 5o
include 3 way for them 1o ope out, or unssbicribe, on each
emal you send, so they don't feel they o betng spusmed
Your e masl list wil require muntenasece and
et of e-malls than have bounced back. but it should pay
dh&bqlmu-wmmm
quackly with a Lerge group of people whe sov ierosted in
what you do. There are abo e-tmad services that
can belp you mamage your e kst asd develop and evaluate
emull campaigns: TechSoup and The Nosprofit Ml
hmm%mmmr&&n
m«.m.hw.memm
Cosolant Contact (wwwconstantiontit.com) is Sree for
e-tists with fewer than 100 addresses.

uhmlom”mumh*
mmmmuwuyw.
dM«mm.mmmhu-n»
yearold set, bor smong older people as well,
udmmwwu-.um“
trafficked e i the cousary with %0 sslbon users. his
fastest growing demograpbac o aged 15+, ComScore
reports that MySpace comtinmes to be the Legrat social set-
working ste, with moee dhan 110 million usess seound the
workl moee than half of s members are over 38 Secial
networking sives huve 3ho speung up that sse amed a
specific ractal or ethnic groups, sech o BlackPManer
(www Nackplanct.com),  MiGenie (W sigente com ),
MyBatanga (vop:/mydatsngacom/). and  AstanAve
(wwwaslanew.com), as well o religious lines, voch a
FaithBase  (wwwfoshbosoom) snd  MudimSocial
fwsewemuaimuacial dom). Just a5 In “real Be,” soctal mes-
mkhgﬂaﬁumtomdnd&mmdpo
ﬁummmmwnm
meney through socal sctworking soes is peimarily wirh
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Facebook, which seerm 50 be the mom well-adupted to
beng waed a1 3 fundranisg tool.

Orgasizations with S01(Cx)) matus Can rabe Mmooy
waing Facebook with 3 special spplication from the siie
called "Causes ™ By reghienng your organization wnder
“Start a caune,” you can provide an isteractive page whese
your sepporters can deoate, recruit their fiends, and rabe
money by placing 3 fusdrateng “widger™ on their profile.
The "Hall of Fame™ (00p recruitens/ Sonoes. fandralsery),
Ascussion bosed, aad bor showing your friends who shase
tha cause, encourage parncipuets (0 feel part of 3 convme
iy of people who care sbost the same e,

Organteations wabowt 3010 S) st (or withow &
fiscal sponsor with chis statas) can set wp something simme-
Lar wieh & new service called Chipln (wwwedhipin com ). Any
proup o individusl with a PayPal acoount caa aeate &
Chiplo page and & widiget. The Chipln widget asks for and
sccepts funds, which are then rasslared imo 3 group's
PayPal account. Chipla 1 also 2 Faccbook application
which, ke Comses. allows wsers 10 place 3 fendraiing
widget on thelr profile page. Unlike Causes, Chipla can
abio be used 00 MySpuce, blogs. o any ather Web page.

¥ you have wvested 2 an osline campangs based o
an umeractive website, sach as & fundraising macathon
where partiopants set wp thetr own fundrassing page, or 4
holiday caed campagn where donors donate and send
cands, you will wane to drive traffic to your site rather than
encoursging people 10 danuse right ie Facebook theough
Canses or Ohigln. Groups can sulll wse Faorbook so pebl-
cioe these and other campaigns by seotmg up » Facebook
“puge” Pages allow you 50 profile your cause, post photos,
widoos, knka, and spooming cventa Sence supporton can’t
give directly 10 you whele on Facebook, you'll hawe 1o pro-
vido 3 hirk 0 your coganitasion or campaign’s Web site
where they cam donute. (Remember 1o inchiade & bk wo 3
gving page, whether on your own sic or om another site
« soe Tip Onse). Once people have signed up as Gns” 2
message goos out 1o their friends about &, and you can
send campaign messages o all of pour page’s bas. To ore-
w1 2 page, £0 30 www facchook com / pages / oeate php. (The
“morprofit” Rating & vader Braad or produc.”) To pebl
ot & page. you can “shane” with your pemonal contact
or wpread the wond to groups you think would be inser
ested by wrinng on their “wall” 10 tell them sbout yoor
page. You might also want to comsder buying pasd “socul
b om Facebook, which are inexpersive comspared to din-
play ads on other commencial stes and can be tegeted
grographicdly by age range. gender, o ocher facton.

Ax those who use social setworking stes know, it is cary
10 become mundned with nkemeson Prople who wese
eager %0 Bnd 0w showt your growp eventually condd vene
out 30 st 4 deadline for cach fundraising campaign, for
nstance 3 holiday or evernt, and create 3 new puge for exch

scovity. Thes envise farm sod fiends of peeviows canpaigm
10 subscribe 10 the new page.

There aov other wayy to use social networking dtes o
oreate online comemunity - setting up & "growp” for your
oganization, publicizing events, shaning photos and
udoos, and more. These waps of cesting affiney (and
thus culovasing and stewanding donces) are now jest &
eflectve for many people as offine sracegies

T Fiwe; Qs frew resosrces ts taciltate onfise piving

I can be challenging for organizations oo set wp the
apacity o offer ther own online socapes o personalitnad pv-
g pages or woddngs of birthduys, for mstance | 0o & shoe
wring bodget, Domation portals sech as Network for Good
(wwveactwerkforpood ovg) and JuwGive fwww sulgreorg) n
the US, or CanadalHielps (wwweosnadahelps ovg) in Canade,
alow domors 10 donate 10 one o mone chantable ongans-
ation smad veceive an inatant clectromic recept. Increas
ngly popular as a place for “one sop” pving. these sites
offer 2 nange of options for dosony: they can domate 1o
thew fevorite charities. schedule giving abead of tme,
make gifts of wock (n e case of CanadaMelps), cmeare 2
penonalized giving page, tell ther friends, sd offer and
redeenm charvable il cards. These smes also makie i possi.
Sle for people 1o make anonymous gifts and recerve a char
Hable recoipt. These ace donoes who sy not have sent
you 4 check by mail or who may nos have given as mch
mooey by sl as they will with 20 ondine gif.

Al you need 10 do = regiser your chanty (for free)
wich these snes, keep your profile upoo-deoe, and deect
enbne trafic to your page. Donation porsab ssally offor
# graphical “dooute now” bumton that can be placed on
your onganizanon’s websine, which will cake vishors
directly to your page on the portal’s site. These sites v 2
grm for chanties with senall badgets.

Chariable orgaatzations thae are Jooking to tarn
Und donstices mto cash onlme may be imterested in
MussboriPish (waew missenfish org) which allows nonpecties
20 sell e on oliay Sor no wilng fees. Ax this would be
reselling iterm that hine alresdy bees Jonsted, no charits.
ble recept s lssued, however

If your group does noe have charrable saren, PayPal
(wwse paypoloom) offers an casy way 10 accepn oaline
dorasions, paymg only transaction fees. As PayPal has
become & populer service for making online transctions
oo Dank accousts o credin cands argely throegh s wse
By cllax which owma i), i repstasion may allsy concerma
of people who huve not domated onkne. PuyPal shio offers
3 graphical “donste” bumon thar can be placed on your
st that boks devctly oo your sccoum on the PayPal wne.

Ovganeanons with & bit moee meoney 1o spead may
be murrented i upgrading from a free, wandsodized dona-
on page 1o 3 more personalued piving page thae will
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blead seamlewly oo your own webae. There & now 3
wide variery of online fundraidng services and e com-
merce pooviders. many of which are quite sfordable or
who have shding races based om the sine of your database.
Places 20 wtart looking are TechSoup o The Noogrofie
Matrs (wws sonprofinmarmin com ), whose sie inclodes lit-
ag of service peconiders for the nonpeofit sector

Tip St Make it virad

When &0 you deckde 1o Sorward something %o your
friends® Chances sre when the emad contaiaed something
funmy, urrsvesd, tme sessiuve, o call to action, or » waen-
g Ohain Jevters and ok are classc examples of vied
marketmg, where each person volumtanly paoaes an wem
Or message 10 several ocher people, who i turs do the
ume. When you casnct afford calne and offine ads for
your ceganueason o campagn. viral markeong o ol the
EONC POTTANL.

For nonpeofit or advocacy organtzations. one of the
most famous viral cxamples b 2 4minute campaign flm
called The Meatrix fwww thomentrincom), which called
Atention 10 industrial farming pracuces. The video's dever
Dess - erappeng 3 well-known film plot onto s mportant
contemporary wae — combmed with @ himor caught
o mach interess thas within theee months of itx svbease,
The Meatru sepoces thut 4.2 milllon peopée had watched ie

Whee most of ws would be haed pressed oo copy The
Meaonin’s success, x illastraoes well clements 10 indude in
viral markeving mrategies. What srasegy would fin well with
yOur otpanieation s culruee? Mayhe your e newsletter can
mchade wories 50 toucheng that recipeerts will forward thess
10 others. Perhapn your community centes cin post photo
from s anneal Nock purty oo Facebook and “tag” (ldel)
the stendees you know — a message will go ow 8o cach
of their fmends about the photo and the party. “Tagged”
people wually tag ocher peoplé in 2 photo who have noe
been Lideled. This i & way not only 30 spread the wond
even farther, but also 00 put missing names so faces and
Tedne 3 sense of comumainy If the k' performunce in
yoee talernt show was peiceless, post the vadeo 5o your web
st or 10 YouTube (wws outsbesom ), and spread dhe woed
by c-mad or by 2 socal networking site — You Tube allowsy
“shang” or embodding videos a0 persomal pages on Face
Book, MySpace and moee. With any huck, recipéenas will
pass on e video bk 0o others who willl be just s charmed
s they weve. Be sure 10 knchude a link hack to your websise.
s that new people can find out more about your week.

Think about how 10 best incorporate 3 fendraisng dle
mest o your viral macketing In the tadent show cxample,
the Bek 20 the video could be within an ¢-meall updase 10 your
mermbeny aboue how well the show went, its importance

& community cvent, ad your need for fusds 2o keep &t
got=g. Be sure 10 Inclode 2 sk to 3 giving page Set meas
w&‘n&&-mmmn&-mm
webstte traffic, ralsng your e-newslemer opes rate, <o
muitiplyeg the number of webwtes that bk 50 vowrs.

The key = to coeate something that will intevest
pa:vkua@thnchyvlmwp-udoqmm
Behal. To learn more about the principles behind vieal
marketing. dowslosd Seth Godin's free e book, Unleash-
ing the Idea Virus (wwwideairascom). To get Mess for
social medha markeung and other ways of usng dhe Imer
net for your cause, visit the Nooprofit Technology
Network’s wte at ncen ocg

CAUTIONS AND TIPS TO MAKE IT WORK

It s common fundeaining knowledge thae sbowe 35%
ddmumdh&m“ﬂu*omﬂ.
Do not eapect such 2 high serewal raee from your anlise
donons. However. there aro 2 Sew things you ¢ &0 %0
ENCOUrage repeat giving

¢ View anline relationships with Jowors @) ax extension
of your offiiac relavionship. Envare that yous donstion
borm asks Sor 3 phone member 3o that you cam call new
cnbne donors 1 dhank them.

-ha-'mbuﬁub;uhw-q;
wm;nmmwm
sccording 10 the dosorCentric repore. Whes you ¢all sew
donces. ok o they wani 00 receive updates by e mail o by
mad (somme omlise donors do migrane 1o direct mad).

-w-uam“.ﬁ-mwum
BYY 10 ask them Lo comvert 1o memthly giving. In their 2007
Sock chapoee. “How the selephane and the batcrnes aoe
besnful partnens for peopleto people fendrasing,”
Jobewsca and Malach how how Web to phase comver
shoas Bave seached 3.55%, wheress sending an ¢-mail
request 1o comvert will only get you 0.2%

o Try e agein’ If you hawe rot succended in securing Shat
scvuend Kt 30 pour crganteation. pertape the person will be
compelied 10 give to your sext crestve calne campagn.

Femember that online campaigrs work best when
they have & clear end dane or event. Your challenge & 10
find wayy of sparking thewr cunosity again and agaim so
your supparters come back 0o soe cach mew Cammpuign.
I cam be & far bie of work, but it's allo exhdarating

opecialy whes Smscom Solire ' B0
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